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| s the Commandant of the Royal School of Artillery based at Larkhill, on the edge of SE_lHHhLII}f Plam
and 1 am writing to invite vou 10 become 4 member of the School’s new Independent Advisory Panel.

You may well be aware of the recent ingpections of Defence training establishments by the Adult Laarning
Inspectorate, the House of Commens Defence Commiites and the Mimstry of Dn:fn:um‘:-. Mirecta rate af
Cperational Capability.  As a vonsequence the Adjutant General (the Army's senior personnegl olTiger) has
directed that all Army training establishments are to establish Independent :hlvlmry_Faneli The Royal
§chool of Artillery at Larkhill is one such tamng establishmeant where we take soldiers, who have passed
their initial training elsewhere, and train and prepare them lor service in Royal Artillery wuis w the Field
Army,

The role of the Roval School of Antillery Independent Advisory Panel 1s to provide an independent, non-
statutory source of advice, challenge, encouragement and support 1o the School and the Commandant of
the school on a range of issugs. Further details are in the enclosed Terms of Reference.

In the same way that school povernors bring wider experience lo suhaols, | sce a similar role for !:h‘l.‘.-
Independent Advisory Panal, 1 also see il as an excellent way of sharing best practice and ensuring that
Army remains connected with the local Commumty. My aum is to form the panel after Chostmas and
hold the [irst meeting early in the New Year



We have taken a careful look through our local Commumity to identify people within it who are leaders
and opinion formers, and who migh! have an interest in the tra inng and welfare of young people al
Larkiull.  Your current position as Chairman of Salisbury Council and the your roles as oullined in your
CV caught my cye and I do hope that you will consider accepting this invitation,

IT you do, I am sure you will find it mteresting: you will have » unijue OpPportunity to see first hand how
the Army trains it soldiers and of course, you will be able o mest both soldicrs and instructors
Membership of the Independent Advisory Panel will also provide the opporiuuty to help the Army take
betler care of its young soldiers by highlighting areas for possible improvement.

If you would like to discuss this further please feel free to rmng me al any (e or we could arrange a
mutually convenient ime to mest
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Enclosure:

. Terms of Reference for the Royal Schoal of Artillery Independent Advisory Panel.



1. Introduction. As part of the process of implementing the recommendations of the DHALL'
reports, the Adjutant General has directed Director General Army Training & Recruiting Lo
cstablish Independent Advisory Pancls (LAPs) across the Army’ training establishments The
Koyal School ol Artillery (RSA) at Larkhill is one such training estabhishiment

1. Aim. The aim of the RSA 1AP is to pravide an indepcndent, non-statulory souree of
Advice, Challenge, Encouragement and Suppuit (ACES) to the School in order o exchange
information, provide fecdback and assist in identifying possible arcas for improvemeni

3. Role  The role ol the TAP is tor
i To act as a “sounding board’. 1L will support and challenpe the raining

cstablishment by providing advice and encouragement an particular ssues (both local and
national) raised by the Commandant on an as required basis,

h. ‘I'os act as a source of feedback on local 1ssucs.
c. T act a8 @ conduit for extemal communication for the training establishment to de-
mystify the Army’s individual training orgamsalion

4 Limitations The LAP isa non-stalutory bady 1t will not override the fundamental Army
principle of sellregulation vested in the Commandant and the higher chain of command. 1t will
have no responsibility for budgets, ohjective setting, policy or slaff selection.

-] Composition Membership of the RBA AP will include opinion formers drawn from the
local community, who between them are able to speak with knowledpe, credibility and experience
on a range of issues that might relate 1o the operation of the training establishment and the training
of young people. The chairperson will be clected by the pane), and will not be a member of the
iraining establishment.  The RSA LAP will comprise $ members, 3 cuwvilian and 2 military” and
will be supporiced by a sccretariat.  The civilian members, one of whom will be elected to chair the
pancl ', will have a background commensurate with the role they are being asked 1o perform.
Membership of the IAP [or military members will be tied to appointment and thus wll normally
be lor 2 years (3 years maximum). Civilian members will similarly be asked to serve for 2 ycars.

G. Frequency. The IAP will meet gach term (3 times a year) or as the Chairperson and
Commandant decide

7. Cutput. The IAPs will produce an anmual written report to the Director Royal Asuillery (the
Commandant’s Head of Arm), recording key igsucs raised and action taken.

b Remuneration. Membership of the IAP will he ‘pro bono' however any reasonable
expenscs submitted by civilian members will be met.

! DHALI is the scronym for Dheclomie of Oiperatiomnal Capability, House of Commnwuns Do Commitice and Adull
Leaming Inspectoralc work regarding lhe Arnmy s duty of care o soldiers

? Commandant RSA and » local Comnmnding CMTicer representing the recipicnls of trancd soldiers

% e penure of the Chairperson will be for one yoar.



